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From Agency to Insurance Company: Taiwanese Merchants in the
Business of Non-life Insurance, 1862-1947

Ko Lien
Wen-Sung Chen

Department of History& College of Liberal Arts

SUMMARY

Insurance, an industry attaching to western trade, was introduced to East Asia in
the wake of the arriving of western merchants. Following the 1860s when Taiwan
opened up ports to western trade, foreign firms came to Taiwan as agencies for
insurance companies. The early stage of the development of insurance industry in
Taiwan focused mainly on Non-life Insurance, closely related to trade and shipping;
nonetheless, the past researches affiliated to the history of insurance have highlighted
more on life insurance. In the studies pertaining to the history of economics and of
the sea transportation, the Non-life Insurance, tightly related to the subjects, has rarely
been mentioned. Nevertheless, that Chinese merchants of trading ports played a
pivotal role in doing business with the foreign firms has been found in former studies
related to compradors; this can also be displayed from the perspective of industry of
Non-life Insurance.

Accordingly, this study puts a spotlight on the Taiwanese merchants who
operated Non-life Insurance after the late Qing dynasty when Taiwan ports opened to
western trade. It attempts to point out that, during the late Qing dynasty, there were
virtually myriads of Taiwanese merchants partaking in the operating of foreign-capital
insurance, which has hardly been mentioned in the studies of the history of insurance.

On the one hand, Taiwanese merchants, collaborating with foreign firms, served as the
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compradors for them to partake in the operation of Non-life Insurance when they
tackled the import and export goods for foreign firms.  On the other hand, Taiwanese
traditional trading companys had become the agencies for Chinese insurance
companies. This has exhibited the multi-faceted features of Taiwanese merchants in
commercial activities.

The flexibility of Taiwanese merchants on the running of Non-life Insurance not
only made it possible for Taiwanese merchants to cooperate with foreign firms, but
also made it feasible for them to collaborate with Japanese merchants during Japanese
colonial rule. Taiwanese merchants established insurance companies with the joint
venture between Taiwanese companies and Japanese companies. It is seen that 1900
Taiwan Livestock Ins. Co. ( Z/Ex &=tk ertt ) and 1920 Taisei Fire & Marine
Ins. Co. (KK SH F Rt et:) were derived from Non-life Insurance,
running from the late Qing dynasty to the period of Japanese rule. Following the
political, judicial, and industrial transitions, Taiwanese merchants, able to keep abreast
of the changing events of the time in operating the Non-life Insurance, was highly

flexible and adaptable. This proved the tenacity of Taiwanese capital.

Keywords: Non-life Insurance, Taiwanese merchants, comprador, agency,

company

INTRODUCTION
Nowadays, Insurance, albeit rooted in every aspect of people’s life, has rarely
received attentions to its origins. The earliest kind of insurance to offer is Non-life
Insurance. Following the 1860s when Taiwan opened up ports to western trade,

insurance business was introduced to Taiwan with the arriving foreign firms. The




business came to its peak during the Japanese-ruled period. The earliest way of
running the insurance business was through agencies. One can notice the participation
of Taiwanese merchants in the insurance business even to the emergence of insurance

companies during the Japanese-ruled period.
MATERIALS AND METHODS

This thesis attempts to analyze the development of the Non-life Insurance
business in Taiwan from 1862~1947 with the material of official archives, statistics,

newspapers, ancient documents, oral accounts.
RESULTS AND DISCUSSION

Through the history of the development of Non-life Insurance business in
Taiwan, the flexibility of Taiwanese merchants on the running of Non-life Insurance
IS perceived.

Not alone did it make it possible for Taiwanese merchants to cooperate with
foreign firms, but it also made it feasible for them to collaborate with Japanese
merchants during Japanese-ruled period. Taiwanese merchants established insurance
companies with the joint venture between Taiwanese companies and Japanese
companies. From the founding of 1900 Taiwan Livestock Ins. Co.( Z/& 5 & {Rimik
&1t ) to 1920 Taisei Fire & Marine Ins. Co. ( K%K S35 F R =&+ ), one
can see the extension of the Taiwanese-based Non-life Insurance business from the

late Qing dynasty to the period of Japanese rule.
CONCLUSION

The business of Non-life Insurance, following the political, judicial, and
industrial transitions, were able to be kept abreast of the changing events of the time

by the Taiwanese merchants. This proved the tenacity of Taiwanese capital.
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SUHFMEG > (HACRREE) (R34 > B« BREEE - 1928 H 89 -

SUHFESR - (HARRFS) (FER14 4 » 81« HARRMAESEFTAT » 1929 H 4-5

=HEES > (HAREESE) (IEM6 -~ 74) 5 - HARRFEHEFRITHT > 1932 H 89 -

=HEES > (HAREESE) (IEM8 -~ 94) 3« HARMRFHEFITHT > 1934 > H 89 -
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%43~ 1914~1945 FE2EG EORlE - KK IR EESR R aRELEGE

g EORIE KPR
R | FEEAL Wi iRbe s ARSI R IR 5 p—— HTHEEALY B ORbe e 8H| AL | R ORI
g (F)  # (HED | () # (HED g () | (HED () (HIED
1914 4 3,974 36,420,573 128 313,263 10 3,950 33,315,040 3,496 21,155,473
1915 5 5,906, 46,310,618 205 1,878,209 10 5,601 46,073,080 4,580 26,499,995
1916 6 7,044 55,691,959 2060 2,993,943 10 6,546 52,957,922 5,140 30,753,052
1917 6 6,377 69,723,841 219] 4,263,240 10f 13,513 75,610,159 5,882 35,683,531
1918 7 6,585 79,512,726 165 2,409,450 10| 14,669 89,971,310 6,525 42,349,280
1919 9 7,265 104,263,788 384| 5,082,428 13 12,483 124,226,394 7,196 55,443,962
1920 11 6,871 110,740,468 2761 2,129,631 170 14,267 206,204,797 8,947 79,095,326
1921 11 7,920[ 71,929,612 2911 2,073,878 170 19,380 191,639,216 11,305 99,110,843
1922 12 9,448 87,915,473 2500 1,723,312 200 20,936] 192,708,794 14,073 127,067,153
1923 13 9,869| 88,716,814 208 2,867,333 201 19,235] 180,937,744 13,665 139,103,271
1924 13 15,260 126,711,897 936| 9,288,739 22| 20,698 203,502,165 14,934 147,681,147
1925 13 19,982 159,137,158 5721 3,449,925 22| 19,9911 209,560,154 16,073| 160,851,600
1926 12 20,582| 159,259,988 028 3,037,783 22| 25,332] 275,850,199 19,432 176,745,601
1927 13 24,507) 156,530,046 584 3,279,566 22| 26952 278,643,451 22,336 192,079,842
1928 13 20,078 149,334,345 611 6,196,464 24| 30,928 340,686,081 25,231 221,151,280
1929 13 22,350] 157,520,680 488 4,384,898 250 23,409] 381,054,045 31,448| 254,579,872
1930 15 18,335 119,424,176 085 2,211,692 29| 48980] 381,983,592 40,748| 277,342,259
1931 15 22,384| 91,087,782 1,291 3,635,223 290 51,267 394,940,778 42,362 283,939,256
1932 15 24,288| 114,539,489 2,692 12,258,077 31| 53,939 402,961,466 45,290, 288,645,895
1933 15 26,060] 132,095,990 3,082 12,108,678 31| 62,566] 422,155,353 52,073| 328,547,974
1934 15 33,680| 149,737,523 4,467 20,895,546 31 69,482] 471,693,419 00,417 366,947,658
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FIUE EEEEREGLAEIIEASS —

BURBCK S8 EOrbik gt Bt

1935 14 30,224| 170,093,245 2,699 16,466,297 32| 82,405 633,011,741 76,504 406,444,068
1936 26 37,909 197,248,759 3,335 15,535,145 33| 88,177 744,138,172 73,571 447,423,718
1937 23 42,315 222,129,912 3,452 31,281,931 33 89,337 916,292,585 71,670, 501,731,441
1938 22 36,304| 277,038,314 3,019 20,775,773 33| 100,401 788,915,922 89,582| 577,133,469
1939 22 37,988 299,007,354 2,571 25,275,714 32| 135,830 1,007,638,108 117,292 694,485,088
1940 22 33,802| 349,363,200 2,508 30,091,184 31| 241,453] 1,317,014,874 218,061| 884,881,619
1941 22 13,477 264,817,692 —| 264,717,254 31| 41,266] 735,944,511 —| 735,283,197
1942 — 14,118| 269,685,327 —| 269,025,422 —|  41,904] 928,900,854 —| 926,885,399
1943 — 15,7701 250,871,047 —| 249,195,686 —| 61,572 1,457,243,735 —| 1,456,193,653
1944 — 12,002 297,805,885 —| 295,978,381 —|  81,614] 2,607,524,689 — 2,6006,045,470
1945 — 2,181 66,675,013 —| 65,612,107 —|  84,213| 2,788,485,152 —| 2,785,424,109

SEHER

I (EERE LG - (ZEREGED)

BB TEERE LR - (B REEFELGET) 210 2EBREFEERB LR 1922 H18 -

BB EERE LR - (B REEE L) - 210 2B EMEERE LR > 1923 H18 -

BB TEERE LR - (B =REEELGET) - 210 2EBRENFEERB LR - 1924 H20 -

EEGETEE R LR - (RUIREERE LgET) - 210 2EBRENEERB LR - 19260 H 26 -

EENEINEERS LR - (PO REEM L) 210 - ZEREREERB IR > 19260 H26 -

EENEINEERES LR - (B AREEN Laat) - 210 - ZEREREERB IR > 1928 H27 -

EENEINEERRS LR - (FEREEM LayEt) - 21t - ZEREREERB IR - 1929 H31 -

EENEINEERRS LR - (5 \REEM Lyt - 210 - ZEREREERB TR > 19300 H31 -

EENEINEERES LR - (FIREERM Lyt - 210 - ZEREREERB TR > 1931 HS5 -

EENEINEERS LR - (B REEM LayEt) - 210 - 2EEEREERB LR > 1932 H76-77

BB TEE R LR
BB TEE R LR

B
WG

VER TP e P RR R

IS

(E+—REEE L)
(B REEE LLGET)
(E+H=REEmE L4:t)
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210 - EERENEERRE LR 0 1933 0 H 86-87 -
=10 - EEEEFEERRE LR - 1934 > H 100-101 -
=10 EEEETEERRE LR - 1935 > H 102-103 ©




EEGE EE R LR
EERE EE R LR
EERE EE R LR
EEGE EE R LR
BB EE R LR
BB EE R LR
BNV EE R ARG
BNV EE R ARG

2~ EEERTHRE

(IR EERE LLE)
(B+AREEE L)
(EHAREEELLET)

(EHEREEELIGE)

(F+/ \RE=ErE LY
(B HNREEE LY
(- +REEE LS
(BT —REZErEsst) - 210 2B EFEERRE LR - 1943 H 32-35 -
NEGEER  (REBAA T —FRGEHEE) - 216 EBATHRE

=ik
=ik
2k #
-l
=l
=ik
2t &

B T ESE TR > 1936 0 H 102-103 °
BB ITEE RS TEE > 1937 0 H 118119 -
BUETE SR TER 0 1938 0 H 140-141 -
EEGCE R B IER 0 1939 0 B 108-111 -
B TE AR TR > 1940 > B 128-131 ©
ESETEESE TR > 1941 > H 116-119 »

E
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TR TR R AR 0 1942
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PR EEEEREEG NI A S —UREBOK S LB G L
44~ 1917~1940 FEEF IO KRG 1L HRRER - KEOK S EOrfatkal gt GRIbER
Ry ] ARGFIRbma (HED
ot 1917 4 1918 & 1919 4 1920 4 1921 4
1A 12 H 3H 4 H 8 H 5H 4 H 5H 10 H 12 H
RAOK 885,300[ 11,353,973 12,389,183
AUk K 7,621,082 8,187,182 8,758,640 8,771,777 8,224,711 11,015,534 12,570,611 11,167,785 11,541,089 11,581,590
FE[EPK S 5,147,764| 6,559,430 6,624,404 8,308,049 8,121,496, 15,890,709 12,783,777 11,164,410 11,331,212 12,207,120
RIEH XK 345,802 389,402| 1,290,429 1,258,429
=2 KK 2,542,924 2,496,129
HAH | —|  1,904,600] 2,157,200
%.k(((
17 B K 2,183,154 1,999,454/ 1,028,560 821,158
HRJEK K 5,484,094) 5,642,494 6,164,584| 6,237,488| 5,408,139 6,184,075 9,073,844 7,310,785 8,365,680 8,924,448
BEKK 3,229.926| 3,917,510] 3,933,137| 4,537,862| 4,454,450| 4,473,671 6,091,106] 6,463,728| 5,596,780] 5,983,044
H Ak K 3,075,524 3,802,852| 4,272,050] 4,232,850] 4,639,517| 5,214,353| 5,362,819| 6,455,386| 7,174,110 6,516,400
TAHDKE 1,914,364 3,083,532 3,676,871 4,045,713| 3,646,429 5,654,226| 8,978,893| 8,679,317 8,428,510| 8,850,799
R FKK 2,090,073 2,679,017 2,381,986 2,320,676 2,846,899  2,646,328| 3,829,057 3,518,951 5,866,292 6,338,149
SEPK 1,419,504 1,609,993 1,682,393| 1,797,696 2,215,670 3,053,965 4,412,265 4,595,415 4,826,815 4,616,295
®EH — 160,507 160,507
HASETT 108,100 1,294,620, 1,971,316 8,890,564 9,400,337
KR KK 23,400 8,600 14,000 14,000 199,500 823,611| 2,658,924| 2,628,424| 2915,249] 2,873,464
AR
APk S 704,890 761,290
B g ttdi s 142,721 132,921 123,721 125,221 42,000 232,200 1,893,375 1,901,850] 1,940,280] 1,775,301
HET 30,749,052 35,683,531 37,0631,792| 40,397,332| 39,798,811| 55,296,772| 71,478,247| 69,131,523| 95,862,464] 99,110,843
dEEr 10 10 10 10 10 11 14 17 19 19
RBCK K5 1.3% 11.8% 12.5%
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iEAE|

ARESLI IR (HED

e, 1922 1923 4% 1926 4F 1927 4F 1928 4F 1929 4
10 H 4 H 5H 12 H 9 H 11 A 2 H 3 A 5H

KK S 20,654,547|  16,585,168| 17,476,359 36,686,113 39,490,075| 40,030,000 41,026,169 41,044,780| 47,896,174
B 12,333,781 12,373,170| 13,059,470 17,270,612 18,044,716| 17,801,000| 18,735,711 19,483,251 22,270,087
F[EK 15,028,845  15,011,512| 15,593,717| 17,691,962| 18,113,066| 18,767,000, 17,075,517| 19,087,960 21,270,483
KIEE K 1,850,539  4,328,349]  4,399,980| 6,773,334 10,415,339 10,461,000 — —| 12,959,603
=2 ok 2,953,915 3,017,618 3,096,380  7,530,415| 11,265,597 10,743,000 —| 10,620,037| 11,920,561
HAE 3,724,720 4,217,841  4,195111| 7,470,056 —| 10,314,000] 10,296,739| 10,184,366 11,065,188
7 B K S 3,080,460 3,247,200 3,741,500  7,644,939| 11,113,734| 9,941,000 —| 11,291,528 —
5 B K S 2,222,380 2,509,881| 2,539,781 1,354,509 —| 1,526,000/ 10,109,713 — —
HEEK 6 9,593,307 11,526,498 10,477,357| 13,758,495 13,010,621 13,274,000 14,713,894 15,608,531 16,663,490
K S 5,690,388 5,136,025  5,255,523| 5,470,508 —| 6,393,000 — — —
HAOK K 7,161,108  7.814,166|  8,395,789] 9,035,288 —| 9,990,000 —| 10,656,268| 11,906,683
FAREKSE 9,737,139] 8,680,698  9,207,019| 13,293,650| 14,736,736| 14,611,000] 15,118,577 13,716,657| 17,683,236
T E R ok 7301,119]  8,369,518] 8,335,658 11,631,128| 13,760,281| 13,617,000| 14,178,575 13,229,812 14,570,924
B K 5,186,810 5,345,095  5,374,843| 5,185,105 —| 5,527,000 — — —
s 160,507 160,507 160,507 136,421 — 136,000 — — —
HAILTT 12,517,042]  11,064,992| 11,233,871| 1,721,192 — 1,396,000 — — —
NS AN 2,664,880 3,031,429  2,976,617| 7,261,102 —| 5,982,000 — — —
KK 638,000 — — —
APk 1,013,190 1,888,368  1,872,368| 2,178,973 — 2,084,000 — — —
Hrgrrtda s 755,305 797,736 675,236| 4,651,799 —| 4,118,000 — — —
HEET 123,638,982 125,106,271| 128,067,086 176,745,601| 196,494,569| 197,349,000| 198,084,546| 203,147,587| 240,829,147
NEaR e 20 20 20 2 2 24 24 24 25
FREOK ST 16.7% 13.3% 13.6% 20.8% 20.1% 20.3% 20.7% 20.2% 19.9%
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FIUE

EEEE R G AR A

=

BAAK

K BRI E L R0

iEAE|

ARG R (HED

a4 1930 1931 4% 1932 4% 1933 4F 1935 4F
8 H 10 A 6 H 1 H 9H 10 H 1 H 12 A

KK S 52,072,185 52,522,354 54,130,595 54,889,435 57,124,000, 63,412,000 70,712,000, 72,530,000
B 23,873,956 24,532,546 28,106,550 27,988,456| 32,053,000, 33,163,000 42,671,000 47,303,000
F[EK 21,147,446 21,597,547 25,882,069 21,439.264| 21,277,000, 21,890,000 24,183,000/ 30,339,000
KIEE K 15,377,962 13,734,606|  16,040,487| 14,458,000| 17,537,000 17,258,000 19,712,000
=2 ok 10,655,513 13,696,413] 15,282,910 14,403,000| 19,416,000 19,478,000 24,675,000
HAE 13,941,299 —| 12,235,320] 13,570,390 13,846,000 14,939,000| 15,904,000 17,823,000
W BK K 12,833,576 —| 12,643,289 12,774,636| 17,279,000 15,160,000 16,351,000] 18,215,000
5 B K S 15,259,814 —|  4,169,191|  4,456,541| 4,748,000 4,600,000 8,598,000 11,866,000
A K S — 17,530,226|  14,725,807| 13,807,000| 13,695,000/ 10,795,000, 10,670,000
K S — —| 8493272  8914,872| 8,926,000  8,860,000f 8,395,000 8,692,000
H Ak 8§ 18,253,588 —| 15,212,976 15,088,527| 7,307,000 11,708,000, 12,492,000/ 10,907,000
FAREKSE 20,169,045 20,297,656| 20,277,219  20,174,332| 19,109,000,  20,883,000] 25,997,000, 28,218,000
T EE kS 16,489,439 —| 16,262,361 17,087,982| 15,008,000, 13,210,000] 12,488,000, 12,710,000
B K — —| 7,020,158  7,019,306] 6,641,000, 6,246,000 5,985,000, 6,370,000
s — — 107,582 107,582 140,000 1,732,000 8,482,000, 10,721,000
HAILTT — —|  4,107,049] 4,059,549  4,093,000] 5,605,000 8,522,000 6,308,000
NS AN — —| 10,527,384|  9,580,777| 8,490,000  9,282,000|  9,500,000| 10,305,000
KK 5,715,813| 6,087,918 7,155,000 10,453,000 12,028,000, 11,953,000
APk — 3,517,921]  3,333,838| 3,214,000 1,801,000 2,772,000, 6,693,000
Hrgrrtda s — 19,797,436| 19,947,352  19,573,000] 28,785,000| 36,481,000| 37,874,000
HEET 275,311,933 282,741,721| 293,167,930 292,569,961| 288,651,000 322,377,000| 369,092,000 403,884,000
NEaR e 29 29 29 29 28 31 30 30
KEROK S % 18.9% 18.6% 18.5% 18.8% 19.8% 19.7% 19.2% 18%
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iEAE|

ARGFI R (HED

Py 1936 4 1937 £ 1938 4 1939 4F 1940 4
2 A 6 A 10 H 4 A 12 H 5SH 10 H 4 A 11 B

RFOK K 73,197,465| 71,979,000 78,474,000] 80,524,000 84,598,000 83,580,000 85,861,000[ 89,223,000 93,459,000
BTk 45,547,594 44,335,000 45,882,000| 46,540,000 51,544,000] 52,082,000/ 55,959,000| 58,127,000 63,925,000
FE[EK S 32,530,192|  29,957,000] 34,818,000 42,521,000 47,421,000] 56,819,000/ 72,890,000 82,781,000| 109,537,000
KIEE KK 19,708,652| 21,591,000 26,484,000 29,604,000 31,172,000] 33,260,000 41,638,000 42,254,000 46,580,000
=EE KK 25,119,653| 25,497,000 34,511,000 34,621,000 37,834,000] 37,177,000| 39,631,000, 42,604,000 48,955,000
HAE - 18,408,662| 18,047,000, 20,908,000] 18,616,000| 17,560,000] 13,845,000 18,688,000 19,645,000 22,496,000
GHE DS 18,373,687| 19,381,000, 19,947,000] 22,042,000| 19,235,000 20,984,000 35,311,000 37,393,000 40,180,000
7 B OK S 11,258,813 12,948,000, 16,054,000 14,931,000 16,403,000 17,400,000 19,460,000 20,241,000 21,669,000
Ak 88 10,233,992 9,530,000( 10,319,000] 10,167,000  12,084,000| 15,547,000/ 19,908,000| 14,965,000 25,260,000
REE K K 8,317,561  8,817,000] 11,952,000 11,923,000 13,031,000| 12,176,000 11,860,000| 15,592,000 17,995,000
HAOK K 11,087,508]  11,909,000( 11,887,000] 13,892,000/ 13,809,000| 15,362,000/ 17,118,000 14,713,000 23,468,000
TR 27,239,090/ 28,293,000/ 29,356,000/ 29,869,000  32,495,000[ 34,951,000 37,562,000[ 48,197,000 55,621,000
TR K 12,065,715 13,858,000[ 16,927,000 15,645,000 16,431,000] 18,138,000/ 22,730,000 19,108,000 23,796,000
B K K 6,249,128| 6,486,000 6,738,000 7,065,000 7,822,000, 8,350,000 9,172,000, 10,683,000] 12,742,000
s 10,549,807| 9,734,000 13,498,000| 15,746,000| 16,567,000 20,673,000 22,187,000 22,523,000 29,476,000
HAILTT 6,609,213| 5,752,000  6,605,000] 10,083,000  8,689,000| 8,452,000[ 9,302,000  9,367,000| 9,388,000
KR oK 8 11,015,999 13,700,000, 22,091,000 19,353,000| 24,350,000 21,020,000 23,917,000 24,207,000 32,080,000
KK 11,420,683| 11,006,000, 10,625,000 11,418,000 13,260,000 16,276,000 18,998,000 18,728,000, 20,199,000
K 8 6,931,927 7,407,000 12,779,000, 13,844,000 19,508,000/ 20,482,000 22,024,000 29,457,000 28,326,000
Hirgtdags 39,452,423|  51,857,000] 67,424,0000 76,111,000 92,990,000| 107,298,000 121,673,000] 134,648,000/ 157,770,000
4aET 405,317,764 422,084,000 497,279,000] 524,515,000] 576,803,000| 613,872,000] 705,889,000 754,456,000 882,922,000
HE e 31 31 32 32 32 31 31 31 31
KEOK K52 18.1% 17.1% 15.8% 15.4% 14.7% 13.6% 12.1% 11.8% 10.6%
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