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Abstract

Taiwan's passenger car industry began with the establishment of Yulon Motor in
1953 and has developed for over seventy years. In the early post-war period, Taiwan had
a weak industrial foundation and Yulon was the only one assembly plant. Today, there are
several domestic automakers, including Yulon, CMC, Sanyang Motor, Ford LioHo,
Kuozui (TOYOTA), and Honda. The entire industry now employs around 300,000 people,
the development process isn’t an easy process and can’t be achieved in a single step.

This paper focusing on the perspective of supplier development, to explore the
construction process of the passenger car supply chain after WWII in Taiwan. The first
chapter starts with the process of Yulon Motors, to explore how Yulon produced first
vehicle in the early period by means of the U.S. Aid to Tawian programme and technician
cooperation, also discuss the pros, cons and influences of the CKD production model.
Chapter 2 to discuss the development status of the supply chain during the government's
protectionist policy period from 1961 to 1985. Due to local content rate requirements, the
supply chains of Taiwanese automakers were largely centered around engine, body, and
chassis transmission systems, which became a crucial part of Taiwan's automotive supply
chain at the time. Chapter 3 examines the characteristics of satellite factory system in
Taiwan automobile industry, as well as the changes of each system after the removal of
the restriction policy from 1986 to 2002.

This study reveals that he early development of Taiwan automotive industry was
marked by a focus on nationalism, while protectionism and increasing local content rates
were key considerations. At this time, suppliers introduced manufacturing capabilities
through technical collaboration, the cooperation model was mostly limited to one-way
input. Taiwan's local products had low innovation and added value, and suppliers were

highly dependent on orders from automotive OEM.

il



However, with the lifting of protectionist policies in the 1980s and the trends of
globalization wave, foreign investment in Taiwan increased significantly, the automotive
industry supply chain became highly specialized and divided. Under the influence of
globalization, Taiwan's supply chain followed parent companies to expand overseas
markets. Taiwan's automotive industry has transitioned from its past solitary model to
today's collaborative approach, emphasizing on "global division of labor and regional
production." Policy changes and the flexibility of supplier development strategies have

gradually shaped the current structure of supply chain in Taiwan automotive industry.

Keywords: automobile industry, passenger car, local content rate, supply chain, satellite

factory system
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https://usautoindustryworldwartwo.com/reo.htm (accessed 7™ March 2024).
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F AE © The American Automobile Industry in World War II, “Reo Motor Car
Company in World War Two”, 29th February 2024,
https://usautoindustryworldwartwo.com/reo.htm (accessed 7 March 2024).
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195443 H#af#5E 48 " Porter Investment Company | 5[/ » Eid Hill Diesel Engine
Division'® & Berry-Hill Corporation SEER/S # 25 (R ELE Gk G EZE » VEIERBI
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7. List of purchased parts, its specification, drawings and price. ( T =
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